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Message of CEO Pahel

Mr. Deedar Ahmed Meerani

PAHEL which is an Urdu language word that means an initiative. The core purpose of the foundation of PAHEL was to be voice of the unheard peoples who are
deprived of their fundamental rights, mentioned and promised in the constitution of Pakistan under social contract between the citizen and state. | am very much great
full to the founding team who belonged to the various discir" ~=nt sector and also contributed accordingly to give the destination and direction to the
PAHEL. PAHEL is governed through the policies and - = principles for PAHEL which are: Transparency, accountability, openness, and
ownership. Now, PAHEL has IT based manageme oolicies and procedures of PAHEL  Itis because of team that PAHEL is

growing day by day and serving communities
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sage of CEO Pahel

Mr. Deedar Ahmed Meeran!
PAHEL which is an Urdu language word that means an initiative. The core purpose of the

foundation of PAHEL was to be voice of the unheard peoples who are deprived of their
fundamental rights, mentioned and promised in the constitution of Pakistan under social

contract between the citizen and st
belonged to the various disciplines of the development sector and also contributed accordingly
to give the destination and direction to the PAHEL. PAHEL Is governed through the policies and
procedures. We introduced the core principles for PAHEL which are: Transparency, accountability,
openness, and ownership. Now, PAHEL has IT based management systems which Is incorporated

e. | am very much great full to the founding team who
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Message of CEO Pahel

PAHEL striving lo contribule Sustainable Development
Goals-2030

Rnwurs healtty Uves and
promote well-being for all at all
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Human Rights Democracy

HOME / PROGRAM AREAS / HUMAN RIGHTS & DEMOCRACY

Human Rights & Democracy

PAHEL aims for the; Protection of Human Rights, Women & Child Rights, Advocacy & Lobbying for Legislative rights,
Mass Awareness and Capacity Building, Fight against Human Rights Violation, Voter Education, Advocacy for People

friendly policies/laws, Promotion of Democratic Culture through awareness raising.
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About Us

Brief of Pahel Pakistan

PAHEL is a Non-Government and Non-Profit Organization, founded in February 2006 by activists
and other likeminded leaders. PAHEL was registered under the Societies Registration Act XXI of
1860 on August 31, 2009. The group believed in a Chinese proverb that ‘A journey of thousand
miles must begin with first step' Hence an Initiative for social development in the society was
taken by the group and founded an association called PAHEL (PAHEL is an Urdu word that
means an initiative).

PAHEL firmly believes in the and of institut That's why PAHEL
will be striving to establish and strengthen more institutions through institutional approach. The
organization was formed to bridge the gap between Right holders and Duties bearers / service
providers through social development initiatives, advocacy and lobbying on the issues of

common people. PAHEL, strives to promote a culture and environment, where people can enjoy
their fundamental rights without a hitch.

PAHEL believes that the Resilient Society cannot be possible, until all groups contribute their
capacities to the societal exertion. The troubles of socially ignored segments of society like
Women, Children, Transg . Religious mi 1 able and rural youth, are highly in
focus. PAHEL Pakistan visualize their invisible vulnerabilities and take these all groups onboard
to reduce the risk to their lives and livelihood, and to make realization of their importance for

the holistic development in society.

PAHEL has emerged as a leading h and human gani. in Sindh
and is committed to bring a wider level social change through utilization of existing social
capital; transformation of active participants and change makers from passive and marginalized
groups through education, sensitization, social mobilization, capacity building, establishing
social safety nets and advocacy.

Pahel contributes and supports to form well-prepared and orderly movement of individuals
away from hazards to protect lives and assets, improve access to assistance and livelihood
opportunities and facilitate a swift return to normalcy as conditions allow. Given the intrinsic
links between mobility, risk and resilience, Pahel brings a unique perspective to risk reduction
efforts by situating mobility at the Centre of its operational strategy to reduce risk and build
resilience as well as yearly contingency planning. This sustainable approach become reality
through initiating the linkages development between Pahel & government Institutions like
NDMA/PDMA and engaged their youth in shape of membership of Rapid Response Team to
improve their practices in emergency and to prepare in case of disasters through mitigation and
adaptation strategy.
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Message of CEO Pahel

Mr. Deedar Ahmed Meerani

PAHEL which is an Urdu language word that means an initiative. The core purpose of the foundation of PAHEL was to be voice of the unheard peoples who are
deprived of their fundamental rights, mentioned and promised in the constitution of Pakistan under social contract between the citizen and state. | am very much great
full to the founding team who belonged to the various disciplines of the development sector and also contributed accordingly to give the destination and direction to the
PAHEL. PAHEL is governed through the policies and procedures. We introduced the core principles for PAHEL which are: Transparency, accountability, openness, and
ownership. Now, PAHEL has IT based management systems which is incorporated with the policies and procedures of PAHEL. It is because of team that PAHEL is
growing day by day and serving communities.
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End poverty in all its forms End hunger, achieve food security Ensure healthy lives and promote Ensure inclusive and equitable
everywhere and improved nutrition and promote well-being for all at all ages quality education and promote
sustainable agriculture lifelong learning opportunities for all
Achieve gender equality and Ensure availability and sustainable Ensure access to affordable, reliable, Promote sustained, inclusive and
empower all women and girls management of water and sanitation sustainable and modern energy for sustainable economic growth, full
for all all and productive employment and

decent work for all
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Build resilient infrastructure, Reduce inequality within and among Make cities and human { Ensure ble consumption and
promote inclusive and sustainable countries inclusive, safe, resilient and production patterns
industrialization and foster sustainable
innovation
)
_—
—
—
—
Take urgent action to combat climate Conserve and sustainably use the Protect, restore and promote Promote peaceful and inclusive
change and its impacts oceans, seas and marine resources sustainable use of terrestrial societies for sustainable
for sustainable development ecosystems, sustainably manage development, provide access to
forests, combat ... Jjustice for all and build ...

Strengthen the means of
implementation and revitalize the
global partnership for sustainable

development
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S.No#

WHERE WE WORK

Item Name

Sukkur

Larkana

Khairpur

Shikarpur

Kashmore

Qambar Shahdadkot

Jacobabad

Nawabshah

Nausheroferoz

KEY ACHIEVEMENTS

Item Name

Disaster Risk Reduction n Management (1)

Education (1)

Food Security n Livelihoods (1)

Food Security n Livelihoods (1)

Health (1)

Human Rights n Democracy (3)

Peace n Tolerance (3)

Quality Education (1)

Women Empowerment (2)

Action

Action
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About Us
Heading Brief of Pahel Pakistan

Description PAHEL is a Non-Government and Non-Profit Organization, founded in February 2006 by activists and other likeminded leaders. PAHEL was registered under the Societies Registration
E About Us Page Act XXI of 1860 on August 31, 2009. The group believed in a Chinese proverb that 'A journey of thousand miles must begin with first step’ Hence an initiative for social development in
the society was taken by the group and founded an association called PAHEL (PAHEL is an Urdu word that means an initiative).

About Us

PAHEL firmly believes in the establishment and development of institutions. That's why PAHEL will be striving to establish and strengthen more institutions through institutional
approach. The organization was formed to bridge the gap between Right holders and Duties bearers [ service providers through social development initiatives, advocacy and lobbying on
the issues of common people. PAHEL, strives to promote a culture and environment, where people can enjoy their fundamental rights without a hitch.

PAHEL believes that the Resilient Society cannot be possible, until all groups contribute their capacities to the societal exertion. The troubles of socially ignored segments of society like
Women, Children, Transgender, Religious minerities, differently able and rural youth, are highly in focus. PAHEL Pakistan visualize their invisible vulnerabilities and take these all groups
onboard to reduce the risk to their lives and livelihood, and to make realization of their importance for the holistic development in society.

PAHEL has emerged as a leading humanitarian and human development organization in Sindh and is committed to bring a wider level social change through utilization of existing social
capital; transformation of active participants and change makers from passive and marginalized groups through education, sensitization, social mobilization, capacity building,
establishing social safety nets and advocacy.

Pahel contributes and supports to form well-prepared and orderly movement of individuals away from hazards to protect lives and assets, improve access to assistance and livelihood
opportunities and facilitate a swift return to normalcy as conditions allow. Given the intrinsic links between mobility, risk and resilience, Pahel brings a unique perspective to risk reduction
efforts by situating mobility at the Centre of its operational strategy to reduce risk and build resilience as well as yearly contingency planning. This sustainable approach become reality
through initiating the linkages development between Pahel & government Institutions like NDMA/PDMA and engaged their youth in shape of membership of Rapid Response Team to
improve their practices in emergency and to prepare in case of disasters through mitigation and adaptation strategy.
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Board of Director

Board Of Director

Deedar Ahmed Mirani
Chief Executive Officer

Samson Salamat

Chairman Board

Noreen Robert

Board Member

Saira Sahar

Board Member

Gul Munir
Board Member

Altaf Ahmed
Board Member

Waheed Ali Memon

Finance Director

Sidra-tul-muntiha Soomro

Finance Officer

Bashir Ahmed Waseem

Manager Programs

Ghulam Murtaza

Admin & Finance Manager
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Vision & Mission - Block 01
Heading PAHEL Vision

Description A Demaocratically, Politically, Socio-Economically, Sustained and Vibrant society
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Vision & Mission - Block 02

Heading PAHEL Mission

Description Protection and Promotion of Human Rights of communities specifically excluded through capacity building, advocacy initiatives and alternate models
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10
11

12

Operational Policies & Framework

ltem Name

Financial Policy

Admin -Log & Procurement Policy

HR policy

Gender Policy

Code of Conduct

Protection Guidelines

Anti Sexual Harassment Policy

Assets Handling Guidelines

Monitoring, Evaluation, Accountability and Leamning (MEAL) Framework

Complain Redress Mechanism

Documents Retention Policy

Micro-Credit Policy

Action
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B - Pakistan is governed by its Board of Directors (BOD)

www.codehafeez.com

E About Us Page 1 Mr. Samson Salamat Mr. Altaf Ahmed
2 Chairman BoD Member BoD
3 Mr. Gul Munir Noohpoto Member BoD
4 Miss. Saira Sahar Member BoD
5 Miss. Komal Patras Member BoD

® Governance Structure
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The Board is the key policy making and governance body of PAHEL and works independently. It formulates and approves policies and
organizational systems and evaluates the overall performance of the organization on period basis, the organization's Board of Directors
comprises of professionals both from public and private sector. By affiliation they are community development professionals, intellectuals,
academicians, social activists, media and gender experts.

Key Personnel's of Pahel Pakistan

S No#t Name Designation Occupation Email Action

1 Deedar Ali mirani CEO Social Activists d.ahmed@pahelpak.org.pk E n
2 Waheed Ali memon Finance Director Social Activists memon aliwaheed@gmail.com E n
3 Bashir Waseem Ahmed Manager Program Social Activists Bashirwaseem@pahelpak.org.pk E n

4 Sidra-tul-Muntiha Finance Officer Social Activists sidra@pahelpak.org.pk ﬂ n
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Human Rights & Democracy

PAHEL aims for the; Protection of Human Rights, Women & Child Rights, Advocacy & Lobbying for Legislative rights, Mass Awareness and Capacity Building, Fight
against Human Rights Violation, Voter Education, Advocacy for People friendly policies/laws, Promotion of Democratic Culture through awareness raising.
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Email info@pahelpak.org.pk
Phone 0305 587-3407
Address Head Office, Pahel Pakistan, Women Development Complex, Main Highway Shikarpur Road Sukkur 65200.
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